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Once upon a time in Denmark



But there be Dragons



Anden information

Dreyfus model of skill acquisition

Novice
Context-free rules

Beginner
Applies guidelines

Competent
Responds to 
the 
unexpected

Proficient
Unconsciously 
combines processes 
and responds to 
nuances of situations

Expert
Has intuitive 
grasp of 
whole 
situation

Discussing 
experiences

Applying it

Hearing about 
other people

Lots of practice
e.g. chicken sexing

Teaching



Feedback cycles

Our highest priority is to satisfy the customer through early and continuous delivery of 
valuable software.

Business people and developers must work together daily throughout the project.

At regular intervals, the team reflects on how to become more effective, then tunes and 
adjusts its behaviour accordingly.



Sad Hobbit



Made by Kerry Buckley, 
inspired by an article by Ron 
Jeffries from XP and the 
original agile manifesto





Individuals and interactions over

processes and tools
and we have mandatory processes and tools to control how those

individuals (we prefer the term ‘resources’) interact



Customer collaboration over contract negotiation
Within the boundaries of strict contracts, of course, 

and subject to rigorous change control



By Diana Larsen and James Shore
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Delivering
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Strengthening
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Focusing 45%
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By Diana Larsen and James Shore

Strengthening

Optimizing

Focusing

Delivering

Agile Fluency
Building 
Code

Be rea
listi
c about what you can exp

ect
to get based on the inv

estm
ents



But…we are doing everything right?....



Continuous Integration

Automated test suite

Version Control

Test suite

Technical Agile Fluency

Building 
Code

What, really??

Test before the user

Test always

Integrate always



And you?

Reflect on, whether agile is possible where you are?



One minute challenge

Share with your neighbour 
Listen to your neighbour





Continuous integration 
- for everyone



Continuous delivery 
- for most



Continuous deployment 
- impossible for some, and 

inappropriate for others



Happy Hobbit 





Takeaway message
My story of Agile Development

The promise of Agile

The misconceptions of Agile

What now?


