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Feedback, cycles

Our highest priority i§ to satisfy the customer through early and continuous defivery of
valuable Seftware.

Buginess PeOPle and deVeIOPer’S Must, Wor’ktogether’ daily thr’oughout the project.

At regular’ intervals, the team reflects on how to become more effective, then tunes and
adjusts it§ behavieur accerdingly.
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Manifesto for Half-Arsed Agile Software Development

We have heard about new ways of developing software by
paying consultants and reading Gartner reports. Through
this we have been told to value:

Individuals and interactions over processes and tools

and we have mandatory processes and tools to control how those
individuals (we prefer the term ‘resources’) interact

Working software over comprehensive documentation

as long as that software is comprehensively documented

Customer collaboration over contract negotiation

within the boundaries of strict contracts, of course, and subject to rigorous change control

Responding to change over following a plan

provided a detailed plan is in place to respond to the change, and it is followed precisely

That is, while the items on the left sound nice
in theory, we’re an enterprise company, and there’s

no way we’re letting go of the items on the right.
Made by Kerry Buckley,

inspired by an article by Ron
Jeffries from XP and the
original agile manifesto
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But...we are doing everything right?....
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Techpica] Agile Fluency

Building
Code

———— What, really??

Version Control

< Tlest before the user

Test always

Automated test suite

Integrate always

Continuous Integration



Ahd J’OM?
Reflect on, whether agile i§ pessible where you are?



One minhute Cha[lehge

Share with your neighbour
Listen te your neighbour
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o Building
Building Code
Code

Version Control Focus on Value

Deliver Value

Automated test suite Optimise for Value

Continuous Integration Optimise for Systems

By Diana Larsen and James Shore



Continueu§ integration
- for’ everyone




Continuoyg deliver’y
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Centinuous deployment
- imPOSSiHe for some, and
inappropriate for others
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Takeaway message
My stery of Agile Development,
The promige of Agile
The migconceptions of Agile
What now?



